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Plan Summary 

Mission Statement: 
Purpose:  To create an atmosphere in which substance abuse is no longer the social norm by: 

a) Educating parents, young people, and community members about the long-term 
consequences of alcohol, tobacco and other drug use during the adolescent years. 

b) Promoting communications within the family unit and among the parents of a child’s 
friendship circle. 

c) Exploring with young people the development of activities which do not involve the use of 
alcohol, tobacco or other drugs. 

d) Bringing together parents, school, churches, and community services in a non-blaming 
effort to restore a wholesome social environment for our children. 

History: 
The Orange County Families in Action (FIA) Local Coordinator Council has been in operation 
since 1987.  The Local Coordinating Council grew from a grass roots organization in the late 
1980’s and early 1990’s into an established networking participant with the Governor’s 
Commission for a Drug Free Indiana, drawing funding from locally determined interdiction fees.  
In the future, the goal is to continue to expand membership to reflect the community’s needs.  

Grant Process: 
The FIA Grant Process consists of new grant applications being submitted by the November 
meeting.  Organizations applying for the grants must attend at least 50% of the FIA meetings in a 
year or they are not eligible for funding the following year.  In January, grant applications are 
reviewed by the Executive Committee and then are presented to the FIA members to vote on.  
Organizations applying for grants are not eligible to vote on their own grant applications.  Grant 
monies shall be released at the January meeting.  Grant recipients are required to sign a conflict of 
Interest Statement and a Funding Agreement Form.  Upon completion of the grant monies being 
exhausted, each agency is required to submit a Grant Funding Report Form.  

Summary of the Comprehensive Community Plan:   
Planning for the 2013 FIA Comprehensive Community Plan began with the chair, vice-president 
and coordinator working on the framework for the plan.  Data from local agencies was sought for 
inclusion in the plan.  Data and information were collected by Dee Pedigo, FIA Coordinator/CPO 
Orange County Probation. 
The two significant problems to be addressed within the Comprehensive Community Plan: 

1) Youth and adults in Orange County Abuse Alcohol. 
2) Youth and adults in Orange County use and abuse legal and illegal drugs including 

tobacco. 
Following approval by the State Commission, the LCC will work with community organizations to 
plan and implement programs, which address the problems and objectives identified in the plan.  
The new plan reflects efforts to be undertaken by both the LCC, and the community at large. 

 
The objectives outlined in the following plan are feasible and important addressing alcohol, 
tobacco, and substance abuse related issues within this community.  The new plan will be the 
framework to structure how the county DFCF will be allocated to community organizations. 
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Membership List 
 

County LCC Name:  
# Name Organization Race Gender Category 
1 Deana 

Davis 
IU Paoli Health 

Hosp. 
C F Medicine/Prevention 

2 Denny 
Followell 

OC FACT & 
Substance Abuse 

C M Prevention/Education 

3 Richard 
Lott 

OC Sheriff’s Dept. C M Law Enf. 

4 Dee Pedigo OC Probation C F Justice 
5 Tim 

Knight 
Southern Hills 

Counseling 
C M Treatment 

6 Nancy 
Wright 

Progress 
Examiner- 
Newspaper 

C F Media 

7 Casey 
Brewster 

Paoli School  Sup. C M Education 

8 Ruth 
Marshall 

OC Probation C F Justice 

9 Scott 
Dillman 

Paoli P.D. C M Law Enf. 

10 Tom 
McCracken 

French Lick P.D. C M Law Enf. 

11 Tara 
Carlisle 

Hoosier Hills Pact C F Justice/Prevention 

12 Roy 
McFarland 

Orleans P.D. C M Law Enf. 

13 Josh 
Babcock 

OC Sheriff C M Law Enf. 

14 Dave 
Atchison 

WB Police Dept. C M Law Enf. 

15 Kathy 
Kuss 

Hoosier Hills PACT C F Justice/Prevention 

16 Morgan 
McDonald 

OC Probation C F Justice 

17 Daniel 
Wolford 

Springs Valley H.S. 
Assist. Principal 

C M Education 

18 Heather 
Henderson 

OC Extension  C F Prevention 

19 Jeff Scalf Orleans Jr.-Sr. HS 
Assist. Principal 

C M Education 

20 Judge 
Larry 

Blanton 

Orange Circuit 
Court 

C M Justice 
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21 Kelly C. 
Minton 

OC Prosecutor C M Justice 

22 Linda Tarr Hoosier Uplands C F Prevention/Education 
23 Brandi 

Kerley 
PHS Guidance C F Education 

24 Kassi 
Wright 

Hoosier Hills Pact C F Justice/Prevention 

25 Robert 
Lambert 

ISP Officer C M Law Enf. 

26 Cindy 
Bradley 

H.Uplands/Prevent 
Child Abuse O.C. 

C F Prevention/Education 

27      
28      
29      
30      
31      
32      
33      
34      
35      
36      
37      
38      
39      
40      
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Problem Identification 
A. Problem Statement #1:  Youth and adults in Orange County Abuse alcohol. 
B. Supportive Data:  
Prevention/Education 

1. 2012 After-Prom Programs in Orange County were successful with no arrests being 

reported.  The Orange County Sheriff’s Dept. presented a Pre-Prom Program entitled “The 

Cost of Bad Decisions” drinking and driving program to all county schools. 

2. TRIP Data for 2012 shows Orange County with a less than 10% failure rate for the 
Tobacco Retailer Program. 

3. Hoosier Hills Pact provided for the 2011-2012 school year “Prime for Life” – alcohol/drug     

program for students in grades 6,7,8, and 10 at Springs Valley Jr.-Sr. High School and the      

Orleans Jr. High School.  Students in grades 7 and 8 at Paoli Jr.-Sr. High School.   771 

students were served with 562 students receiving Life Skills Training and 209 Students in 

Prime for Life.  There were 308 Life skills Training sessions and 90 Prime for Life 

sessions.  Each student was in the designated program one time a week for a full semester 

(not fewer than 15 class length sessions).   

Intervention/Treatment 
1. Orange Superior Court Alcohol and Drug Program served 175 offenders during 2012. 

2. Orange Co. FACT & Substance Abuse Program in 2012 counseled 37 individuals for 

alcohol/substance abuse related issues with 15-20 hours of service per participant.  

Referrals came from Court, Probation, schools, and walk-ins. 

3. A Sheriff’s Deputy was trained for the “Thinking for a Change Program” in 2012, and that 

programming may begin in the future at the jail. 

4. 884 clients were seen at Southern Hills Mental Health center in 2011 for substance abuse 

related issues. Stats for 2012 were not available. 

5. Orange County Probation Dept. indigent drug testing records in 2012 show 22 individuals 

were tested last year with grant funding.  The average cost per participant was $25.86.  14 

males were tested with 8 being positive.  63% of the males were positive.  The majority 

tested positive for a non- prescribed drug.  8 females were tested and 6 were positive. 75% 

of the females were positive and the drug of choice was non-prescribed medication then 

marijuana. 

6.  Hoosier Hills Pact provided Behavioral Monitoring and Reinforcement Program (BMRP)  

             For students in 7 -8 grade at both Paoli and Orleans Schools 2011-2012.  Grades 6, 7, & 8    

             were served at the Springs Valley School.  68 students were in the program with 3060       

             hours of direct service being performed.  At risk students were identified and referred to  

             the program by school administration.  Each student received an average of 5 hours of  

             direct service per month.  The program focuses on behavior modification and   

             reinforcement of academic performance, obeying school rules and reducing risk taking   

             behaviors such as alcohol, drug and tobacco experimentation and use.  No students were  

             arrested or charged with a criminal offense, 86% of the students were not involved in a       

             physical altercation at school, exceeding program objectives.  There was a 5% reduction in 

             the out of school suspension Day Reporting Program referrals for students grades 6-8.  

             Estimated cost per participant is $44.11. 
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Law Enforcement/Justice 
1. Orange Superior Court Stats for 2012:  Total Of 238 Drug/Alcohol Cases filed in 

2012; 90 were for Driving/Operating a Vehicle Under the Influence of Alcohol or 
Drugs;   47 for Possession of Marijuana; 34 for Public Intoxication;  8 filed for 
Consumption/Possession of Alcohol by a Minor; 9 Possession of Meth, 1 
Possession of Cocaine and 49 other Drug/Alcohol Related Offenses.  

2. 367 alcohol and or drug related arrests/charges were reported in 2012 by the 
Orange County Jail.  In 2011 there were 354 arrests/charges. This is an increase of 
13 charges from the previous year.  

3. Orange County Probation Dept. reports in 2012 that 9 indigent participants (7 
males and 2  
Females), received counseling services through Orange County FACT & Substance 
Abuse.  At an average cost of $167.00 per person. 

       4. Diesel, the drug the dog in Orange County, continued to go to local area schools to  
            Assist School administration in maintaining a drug free school zone.   

 
 
End of Year 1 Update: 
Prevention/Education    
1. 2013 After-Prom Programs in Orange County were successful with no arrests being reported.   

    The Orange County Sheriff’s Dept. presented a Pre-Prom Program entitled “The Cost of Bad  

    Decisions” drinking and driving program to all county schools prior to all 3 Proms. 
2. TRIP Data is not available for 2013 for Orange County. The 2012 data showed Orange  
     County with a less than 10% failure rate for the Tobacco Retailer Program. 
3. Hoosier Hills Pact reported the following data:  for the 2012-2013 Academic Year at all  
     3 area local Jr.-Sr. High Schools: 747 students were served; 456 students received  
     Life Skills Training; and 291 received Prime for Life. A total of 310 Life Skills Training  
     Sessions and 92 Prime for Life sessions provided each for an academic hour during the  
     school day. 
4. Families in Action hosted in conjunction with Bloomington Meadows Hospital a Lunch  
     & Learn on October 10, 2013 entitled “Intervention:  More than a Television Show” as  

     presented by Scott Watson of Heartland Intervention.  C.E.U.’s were offered to the 35 in  

     attendance. 

 
Intervention/Treatment 
1. Orange Superior Court Alcohol and Drug Program served 165 offenders during 2013. 
2. Orange Co. FACT & Substance Abuse Program in 2013 counseled 35 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: morphine 
use was up in 2013, meth use was consistent with 2012, spice use was up from 2012. 
Orange Co. Fact reported seeing more juvenile clients than adults in 2013.  
3. A Sheriff’s Deputy was trained for the “Thinking for a Change Program” in 2012, but 
the Deputy is no longer employed at the jail.  Therefore, that programming will not begin 
in the future at the jail. 
4. Southern Hills Mental Health Center reported that 58 clients were seen for drug 
related diagnosis and 42 clients were seen for alcohol related issues. 
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5. Orange County Probation Dept. indigent drug testing records in 2013 show 24 
individuals were tested last year with grant funding.  The average cost per participant was 
$27.50.  14 males were tested with 7 being positive.  50% of the males were positive.  The 
majority tested positive for marijuana followed by amphetamine, opiates and RX Drug 
positive results.  Drug of choice for males in 2013 was marijuana.  10 females were tested 
and 4 were positive. 50% of the females were positive for marijuana and 50% were 
positive for opiate and RX drugs.  Drugs of choice was marijuana and non-prescribed 
medication. 
6. Hoosier Hills Pact advised 68 students were served in the Behavioral Monitoring and 
Reinforcement Program.  Approximately 3,060 hours of direct service was provided.  
According to Hoosier Hills Pact, no students were arrested or charged with a criminal 
offense and 86% of students were no involved in a physical altercation at school, 
exceeding their objectives.  67% of students did not have an out of school suspension.  34 
BMRP students completed the two year program, of this number 32 (94%) were promoted 
to grade nine.  From the academic year of 2011-2012 to academic year 2012-2013 referrals 
to the out of school suspension Day Reporting Program for students grades 6-8 showed a 
5% reduction.   
 
Law Enforcement/Justice 
1. Orange Superior Court Stats for 2013:  A Total of 145 Drug/Alcohol Cases were filed in  
     2013; 73 were for Driving/Operating a Vehicle under the Influence of Alcohol or  
     Drugs;  35 for Possession of Marijuana; 24 for Public Intoxication; 7 filed for  
     Consumption/Possession of Alcohol by a Minor; 6 Possession of Meth, 0 Possession of  
     Cocaine. 
2. 157 alcohol and or drug related arrests/charges were reported in 2013 by the Orange  
     County Jail.  In 2012 there were 367 arrests/charges.  This is a decrease of 210  
     arrests/charges being filed. 
3. Orange County Probation Dept. reports in 2013 that 5 indigent participants (3 males  
     and 2 Females), received counseling services through Orange County FACT &  
     Substance Abuse.  At an average cost of $167.00 per person. 
4. Nero, the new K-9 Drug Dog with the Paoli Police Dept. was purchased and trained  
    during 2013.  It will assist local law enforcement officers in traffic stops, school   
    searches, and many other law enforcement duties. 
 
End of Year 2 Update: 
Prevention/Education    
1.2014 After-Proms were once again a success in the county.  No arrests occurred and 503 
students participated.  The Orange Co. Sheriff’s Dept. once again presented “The Costs of 
Bad Decisions” program to all county schools regarding drinking and driving.  
2.2013 TRIP data shows once again less than 10% failure rate for Orange Co. Tobacco 
Retailer Program.  
3.Hoosier Hills Pact reports in grades 6 & 7 at Springs Valley, Orleans, & Paoli Schools 
that a “Life Skills Training” prevention program was provided for 241 students (161 
sessions).  It is a SAMSAH endorsed and OJJDP Model Prevention Program.   268 
students participated in the “Project Alert” Curriculum (164 sessions) which is a drug 
awareness and coping program.  The curriculum was developed and field tested over a 10 
year period by RAND.     
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Intervention/Treatment 
1. Orange Superior Court had 198 offenders in the Court Certified Drug & Alcohol 
Program in 2014. 
2. Orange Co. FACT & Substance Abuse Program in 2013 counseled 29 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: meth use was 
up 40% and alcohol use was down 40%, marijuana use stayed the same, methadone use 
decreased 10%, and prescription drug use was down 10%.  
3. 766 clients were seen at Southern Hills Mental Health Center in Orange County. 19% of 
the clients were involved with substance abuse issues.  
4. In 2014, Orange County Probation Department referred 5 indigent persons to 
counseling programs that were paid for by the probation department based on financial 
status and need.  Counseling program consisted of an evaluation and up to one year of 
education and therapy per client.  Estimated cost per client was $230.00. 
5. Hoosier Hills Pact provided Behavioral Monitoring and Reinforcement Program 
(BMRP) for students in 7 -8 grade at both Paoli and Orleans Schools 2013-2014.  Grades 
6, 7, & 8 were served at the Springs Valley School.  62 students were in the program with 
3100 hours of direct service being performed.  At risk students were identified and 
referred to the program by school administration.  Each student received an average of 5 
hours of direct service per month.  The program focuses on behavior modification and   
reinforcement of academic performance, obeying school rules and reducing risk taking   
behaviors such as alcohol, drug and tobacco experimentation and use.  Only one student  
was arrested or charged with a criminal offense, 91% of the students were not involved in 
a physical altercation at school.  84% of students did not have an out of school suspension. 
28 BMRP students completed the program.  Of the 28 students all were promoted to 
grade nine.  From academic year 2012-2013 to academic year 2013-20147 referrals to the 
out of school suspension Day Reporting Program for students grades 6 through 8 showed 
a 20% reduction. Estimated cost per participant is $40.32 FIA funds. 
 
Law Enforcement/Justice 
1. Orange Superior Court Stats for 2014:  A TOTAL OF 227 Drug/Alcohol charges were 
filed in 2014;   79 for Driving/Operating a Vehicle Under the Influence of alcohol or 
Drugs; 36 for Possession of Marijuana;  32 for Public Intoxication/Possession of Alcohol 
by a Minor;  21 Possession of Meth; 8 Possession Schedule I,II,III Controlled Substance; 1 
Possession of Narcotic Drug & Possession of Marijuana; 4 Possession of Controlled 
Substance & Possession of Marijuana; 1 Dealing in a Schedule II Controlled Substance; 10 
Possession of Meth & Possession of Marijuana; 8 O.W.I & Marijuana; 1 Possession of 
Meth & Possession of Schedule I,II, III; 12 Possession of Meth, Possession of Schedule 
I,II,III, & Possession of Marijuana; 1 Possession of Schedule I,II,III & O.W.I.; 4 
Possession of Marijuana & Dealing in Marijuana; 1 Dealing in Marijuana; 2 Dealing in 
Marijuana & Possession of Marijuana; and 1 O.W.I., Possession of Meth, & Possession of 
Marijuana. 
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2. In 2014, The Orange County Jail reports that a total of 344 drug and alcohol related 
charges were booked in.  There were 157 alcohol/drug related arrest/charges in 2013.  
This is an increase of 187 charges.    
3. The Orange County Probation Dept. served 88 clients with the Indigent Drug Testing 
Funds that FIA provided.  Of the 88 persons tested (62 males and 26 females):  37 males 
tested positive and 13 females tested positive.  Drug of choice for both groups was 
marijuana.  The department notes that in non-indigent drug testing that heroin and meth 
positive results were on the rise.  
4. “Nero” the Paoli Police Dept. drug dog continued to be an asset in the community.  
Nero participated in: 8 school sweeps, 7 K9 demonstrations and drug prevention talks 
with K-12th grades, 38 exterior vehicle sniffs and 9 search warrants. 
5.  In 2014 the Indiana State Police Reported that there were 13 meth lab busts in Orange 
County.  There was a total of 1488 meth labs seized in 2014.  In 2013, Orange County had 
13 meth lab busts with Indiana having a total of 1808 meth lab seizures.  Therefore, 
Orange County’s numbers stayed the same from 2013-2014. 
 
Final Update (end of Year 3): 

1.    
2.    
3.    
4.    

C. Goals: 
1.  Reduce the annual number of alcohol related arrests and charges filed in Orange County.   

 

 

End of Year 1 Annual Benchmarks: 
1. The number of alcohol/drug related cases for 2013 dropped by 210 from 
2012 which could be a result in alcohol/drug related activities in Orange 
County.  
2. No After–Prom arrests were made in Orange County in 2013 which 
means prevention programs prior to all 3 local proms are worthwhile. 
3. In 2013, Orange County FACT counseled 35 adults and juveniles which 
was a decrease from the 37 seen in 2012. 
 

End of Year 2 Annual Benchmarks:        
1.  The number of drug and alcohol elated cases increased in 2014 (from 157 
in 2013 to 344 in 2014).  187 additional charges were filed in 2014 perhaps 
due to increased law enforcement presence and community awareness. 
2.   In 2013, 145 drug/alcohol charges were filed and in 2014 227 charges were 
filed which was an increase of 82 charges. 
3.  In 2014, no After-Prom arrests occurred which proved again that After-
Prom Programs were successful in the county and Pre-Prom education 
programs were working. 
 
Final Report (end of Year 3): 

1.    
2.    
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3.    
4.    

  
D. Objectives: 

1. Support alcohol related treatment and intervention programs.  
2. Support alcohol related prevention and education programs. 
3. Support community initiatives that reduce the abuse of alcohol through 

justice and law enforcement. 
 End of Year 1 Update: 
    Prevention/Education:    
1.  A “Lunch & Learn” hosted by FIA in conjunction with Bloomington Meadows was  
     held on October 10, 2013.  The topic was “Intervention:  More than a Television Show”  
     as presented by Scott Watson of Heartland Intervention.  C.E.U.’s were offered to the   
     35 in attendance. 
2. Hoosier Hills Pact reported the following data:  for the 2012-2013 Academic Year at the   
     three local Jr.-Sr. High Schools: 747 students were served; 456 students received  
     Life Skills Training; and 291 received Prime for Life. A total of 310 Life Skills Training  
     Sessions and 92 Prime for Life sessions provided each for an academic hour during the  
     school day. 
Treatment/Intervention: 
1. Orange Superior Court Drug and Alcohol Program counseled 165 participants in 2013. 
2. Orange Co. FACT & Substance Abuse Program in 2013 counseled 35 individuals for  
     alcohol/substance abuse related issues with 16-20 hours of service per participant.       
     Referrals came from Court, Probation, schools, and walk-ins.  Items of note: morphine      
    use was up in 2013, meth use was consistent with 2012, spice use was up from 2012.  
    Orange Co. Fact reported seeing more juvenile clients than adults in 2013. 
3. Hoosier Hills Pact advised 68 students were served in the Behavioral Monitoring and  
     Reinforcement Program.  Approximately 3,060 hours of direct service was provided.   
     According to Hoosier Hills Pact, no students were arrested or charged with a criminal  
     offense and 86% of students were no involved in a physical altercation at school,  
     exceeding their objectives.  67% of students did not have an out of school suspension.    
     34 BMRP students completed the two year program, of this number 32 (94%) were  
     promoted to grade nine.  From the academic year of 2011-2012 to academic year 2012- 
     2013 referrals to the out of school suspension Day Reporting Program for students  
     grades 6-8 showed a 5% reduction.   
 Law Enforcement/Justice: 
1. A new K-9 Drug Dog, Nero, was purchased and trained in 2013 by the Paoli Police  
    Department. 
2. No After Prom arrests were noted in the county in 2013. 
3. 157 alcohol and or drug related arrests/charges were reported in 2013 by the Orange  
     County Jail.  In 2012 there were 367 arrests/charges.  This is a decrease of 210  
     arrests/charges being filed. 
End of Year 2 Update: 
 Prevention/Education:    
1. A “Lunch & Learn” hosted by FIA in conjunction with Bloomington Meadows was  
    held on October 2, 2014.  The topic was “Disease Concept of Addiction” as presented by   
    C. Randy Bugh, LMHC,LCAC.  C.E.U.’s were offered to the 30 people in attendance 
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2. Hoosier Hills Pact reports in grades 6 & 7 at Springs Valley, Orleans, & Paoli Schools 
that a “Life Skills Training” prevention program was provided for 241 students (161 
sessions).  It is a SAMSAH endorsed and OJJDP Model Prevention Program.   268 
students participated in the “Project Alert” Curriculum (164 sessions) which is a drug 
awareness and coping program.  The curriculum was developed and field tested over a 10 
year period by RAND.  The “Life Skills Training Session” covers general social skills, 
personal management skills and drug resistance skills.  Project Alert is a 14 lesson 
curriculum aimed to motivate students against drug use, provide skills & strategies to 
resist drugs & establish new non-use attitudes & beliefs.      
 

Treatment/Intervention: 
1. Orange Superior Court Drug and Alcohol Program counseled 165 participants in 2013 
and in 2014 there were 198 participants. 
2. Orange Co. FACT & Substance Abuse Program in 2014 counseled 29 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: meth use was 
up 40% and alcohol use was down 40%, marijuana use stayed the same, methadone use 
decreased 10%, and prescription drug use was down 10%.  
3.  766 clients were seen at Southern Hills Mental Health Center in Orange County. 19% of 
the clients were involved with substance abuse issues.   In 2013, Southern Hills served 763 
clients in Orange County. No major change in treatment population was noted. 
4. Once again, the Orange County Probation Department provided Indigent Counseling 
services for 5 persons with FIA funding.  In 2013, 5 people were referred to services also. 
5. Hoosier Hills Pact provided Behavioral Monitoring and Reinforcement Program 
(BMRP) for students in 7 -8 grade at both Paoli and Orleans Schools 2013-2014.  Grades 
6, 7, & 8 were served at the Springs Valley School.  62 students were in the program with 
3100 hours of direct service being performed.  At risk students were identified and 
referred to the program by school administration.  Each student received an average of 5 
hours of direct service per month.  The program focuses on behavior modification and   
reinforcement of academic performance, obeying school rules and reducing risk taking   
behaviors such as alcohol, drug and tobacco experimentation and use.  Only one student  
was arrested or charged with a criminal offense, 91% of the students were not involved in 
a physical altercation at school.  84% of students did not have an out of school suspension. 
28 BMRP students completed the program.  Of the 28 students, all were promoted to 
grade nine.  From academic year 2012-2013 to academic year 2013-2014, referrals to the 
out of school suspension Day Reporting Program for students grades 6 through 8 showed 
a 20% reduction. Estimated cost per participant is $40.32 FIA funds. 
 Law Enforcement/Justice: 
1. In 2014, “Nero” the Paoli Police Dept. drug dog continued to be an asset in the 
community.  Nero participated in: 8 school sweeps, 7 K9 demonstrations and drug 
prevention talks with K-12th grades, 38 exterior vehicle sniffs and 9 search warrants.  The 
end result was a total of 41 arrests and 71 charges being filed for drug related arrests.  
“Nero” received 128 hours of narcotics detection training and 50 hours of 
tracking/trailing training.  “Nero” and the Paoli Police Department participated in 6 K9 
demonstrations and public relations events. 
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2. In 2014, The Orange County Jail reports that a total of 344 drug and alcohol related 
charges were booked in.  There were 157 alcohol/drug related arrest/charges in 2013.  
This is an increase of 187 charges.    
3.  The Orange County Probation Dept.in 2014, served 88 clients with the Indigent Drug 
Testing Funds that FIA provided.  Of the 88 persons tested (62 males and 26 females):  37 
males tested positive and 13 females tested positive.  Drug of choice for both groups was 
marijuana.  The department notes that heroin is making its way into the county and non-
indigent tests have showed that adults are using the drug.  The probation department 
advises that in 2013 that department had no positive tests for heroin.  However, in 2014 
the department encountered 4. In the non-indigent population of drug testing, meth use 
occurred in 20% of the drug testing population. 
 

Final Update (end of Year 3): 
1.    
2.    
3.    
4.    
5.    
A. Problem Statement #2:  Youth and adults in Orange County use and abuse 
legal and illegal drugs including tobacco. 
B. Supportive Data:  
Prevention/Education 
1.  Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 217 
     referrals to the Day Reporting Suspension Program in Orange County for the  
     2011-2012academic year:  4 referrals were for drugs/alcohol. 
2.  Hoosier Hills Pact provided for the 2011-2012 school year “Prime for Life” –      
     alcohol/drug program for students in grades 6,7,8, and 10 at Springs Valley Jr.-Sr.  
     High School and the Orleans Jr. High School.  Students in grades 7 and 8 at Paoli Jr.- 
     Sr. High School.   771 students were served with 562 students receiving Life Skills  
     Training and 209 Students in Prime for Life. There were 308 Life skills Training  
     sessions and 90 Prime for Life sessions.  Each student was in the designated program  
     one time a week for a full semester (not fewer than 15 class length sessions).   
4. Hoosier Uplands sponsored in 2012 “Afternoons R.O.C.K.” Program at the Orleans and  
     Springs Valley Elementary schools.  Curriculum includes education on tobacco,   
     alcohol, drugs, and gambling. 100 hours of service was provided to 59 students in  
     grades 4, 5, and 6.     
 
Intervention/Treatment 

1. ALCOHOL, TOBACCO, AND OTHER DRUG USE BY: PAOLI COMMUNITY 
SCHOOL CORPORATION STUDENTS: 

Statistically significant findings from the 2012 Indiana Alcohol, Tobacco, and 
Other Drug Use survey include: 
• Students from Paoli Community School Corporation reported prevalence rates 
lower than the state rates. In particular, students reported prevalence rates for 
cigars, alcohol, and marijuana that were lower than the state rates. However, 9th 
grade students reported prevalence rates for smokeless tobacco that were higher 
than the state rates. 
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Specifically… 
Lifetime prevalence rates were lower than state rates for cigars (11th), 

alcohol (12th), and marijuana (10th and 11th). However, lifetime prevalence rates 
were higher than the state rates for smokeless tobacco (9th). 

Monthly prevalence rates were lower than state rates for alcohol (10th) and 
marijuana (10th). However, monthly prevalence rates were higher than the state 
rates for smokeless tobacco (9th). 

Binge drinking rates were consistent with or lower than the state rates. 
ALCOHOL, TOBACCO, AND OTHER DRUG USE BY ORLEANS 
COMMUNITY SCHOOLS STUDENTS: 
Statistically significant findings from the 2012 Indiana Alcohol, Tobacco, and 
Other Drug Use survey include: 

• Students from Orleans Community Schools reported prevalence rates higher than the 
state rates. In particular, students reported prevalence rates for smokeless tobacco and 
pipe that were higher than the state rates. 

Specifically… 
Lifetime prevalence rates were higher than state rates for smokeless tobacco 

(8th) and pipe (8th). 
Monthly prevalence rates were higher than state rates for smokeless tobacco 

(8th and 10th). 
Binge drinking rates were consistent with or lower than the state rates. 

ALCOHOL, TOBACCO, AND OTHER DRUG USE BY 
SPRINGS VALLEY COMMUNITY SCHOOL CORPORATION STUDENTS: 
Statistically significant findings from the 2012 Indiana Alcohol, Tobacco, and 
Other Drug Use survey include: 
• Students from Springs Valley Community School Corporation reported 
prevalence rates 
higher than the state rates. In particular, students reported prevalence rates for 
cigarettes, 
smokeless tobacco, pipe, alcohol, cocaine, inhalants, prescription drugs, and over 
the counter drugs that were higher than the state rates. 
Specifically… 

Lifetime prevalence rates were higher than state rates for smokeless tobacco 
(6th, 9th, and 11th), pipe (10th), alcohol (6th and 11th), cocaine (11th), inhalants 
(9th), prescription drugs (10th), and over the counter drugs (9th and 10th). 

Monthly prevalence rates were higher than state rates for cigarettes (10th), 
smokeless tobacco (10th), pipe (10th), alcohol (6th and 10th), cocaine (11th), and 
prescription drugs (10th). 

Binge drinking rates were mostly consistent with the state rates except for 
10th grade. 

2. Orange Co. FACT & Substance Abuse Program in 2012 counseled 37 individuals for 
alcohol/substance abuse related issues with 15-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins. 
3. Orange County has 3 AA Meetings each week where substance abuse issues are 
addressed. 
4. Orange County Probation Dept. reports in 2012 that 9 indigent participants (7 males 
and 2 Females), received counseling services through Orange County FACT & Substance 
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Abuse.  At an average cost of $167.00 per person. 
5. Hoosier Hills Pact provided Behavioral Monitoring and Reinforcement Program 
(BMRP) For students in 7 -8 grade at both Paoli and Orleans Schools 2011-2012.  Grades 
6, 7, & 8 were served at the Springs Valley School.  68 students were in the program with 
3060 hours of direct service being performed.  At risk students were identified and 
referred to the program by school administration.  Each student received an average of 5 
hours of direct service per month.  The program focuses on behavior modification and 
reinforcement of academic performance, obeying school rules and reducing risk taking 
behaviors such as alcohol, drug and tobacco experimentation and use.  No students were 
arrested or charged with a criminal offense, 86% of the students were not involved in a 
physical altercation at school, exceeding program objectives.  There was a 5% reduction in 
the out of school suspension Day Reporting Program referrals for students grades 6-8.  
Estimated cost per participant is $44.11.  
 
Law Enforcement/Justice 
1. Orange County Probation Dept. indigent drug testing records show 22 individuals were 
tested in 2012 with grant funding.  The average cost per participant was $25.86.  14 males 
were tested with 8 being positive.  63% of the males were positive.  The majority tested 
positive for a non- prescribed drug.  8 females were tested and 6 were positive. 75% of the 
females were positive and the drug of choice was non-prescribed medication then 
marijuana. 
2. 367 alcohol and or drug related arrests/charges were reported in 2012 by the Orange 
County Jail.  In 2011 there were 354 arrests/charges. This is an increase of 13 charges 
from the previous year.  
3. Orange Superior Court Stats for 2012:  Total Of 238 Drug/Alcohol Cases filed in 2012; 
90 were for Driving/Operating a Vehicle Under the Influence of Alcohol or Drugs;   47 for 
Possession of Marijuana; 34 for Public Intoxication;  8 filed for Consumption/Possession 
of Alcohol by a Minor; 9 Possession of Meth, 1 Possession of Cocaine and 49 other 
Drug/Alcohol Related Offenses. 
 
End of Year 1 Update: 
B. Supportive Data:  
Prevention/Education 
1.  Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 240 
     referrals to the Day Reporting Suspension Program in Orange County for the  
     2012-2013 academic year:  3 referrals were for drugs/alcohol. 
2. Hoosier Hills Pact reported the following data:  for the 2012-2013 Academic Year at all  
     3 area local Jr.-Sr. High Schools: 747 students were served; 456 students received  
     Life Skills Training; and 291 received Prime for Life. A total of 310 Life Skills Training  
     Sessions and 92 Prime for Life sessions provided each for an academic hour during the  
     school day. 
3. Hoosier Uplands sponsored the VOICE Program which provided tobacco awareness for  
     students in Paoli and Springs Valley Schools.  Orleans schools did not have a VOICE  
     Program but Hoosier Uplands provided projects related to tobacco with health classes  
     during the 2013-2013 school year. 
4.  In 2013, Orange County Prevent Child Abuse distributed backpacks at Kindergarten  
     Round-up in all three local elementary schools.  The backpacks included resource  
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     information for preventing and treating ATOD abuse.  300 families were provided the  
     resource information.   
Intervention/Treatment 
1.   No ATOD Survey results for the 2013-2014 school year were available for the update.   
      Paoli Schools and Orleans Schools participated in the survey but due to weather delays  
      this year, the results had not been sent to the schools yet.  Springs Valley High School  
      did not participate in the survey this year.   
2. Orange Co. FACT & Substance Abuse Program in 2013 counseled 35 individuals for  
     alcohol/substance abuse related issues with 16-20 hours of service per participant.   
     Referrals came from Court, Probation, schools, and walk-ins.  Items of note: morphine  
     use was up in 2013, meth use was consistent with 2012, spice use was up from 2012.  
     Orange County Fact reported seeing more juvenile clients than adults in 2013. 
3. Orange County has 3 AA Meetings each week where substance abuse issues are  
     addressed. 
4. Southern Hills Mental Health Center reported that 58 clients were seen for drug related  
    diagnosis and 42 clients were seen for alcohol related issues. 
Law Enforcement/Justice 
1. Methamphetamine Lab Busts remained consistent for 2012 and 2013 at 13 each year. 
2. Orange County Probation Dept. indigent drug testing records in 2013 show 24 
individuals were tested last year with grant funding.  The average cost per participant was 
$27.50.  14 males were tested with 7 being positive.  50% of the males were positive.  The 
majority tested positive for marijuana followed by amphetamine, opiates and RX Drug 
positive results.  Drug of choice for males in 2013 was marijuana.  10 females were tested 
and 4 were positive. 50% of the females were positive for marijuana and 50% were 
positive for opiate and RX drugs.  Drugs of choice was marijuana and non-prescribed 
medication. 
3. 157 alcohol and or drug related arrests/charges were reported in 2013 by the Orange 
County Jail.  In 2012 there were 367 arrests/charges.  This is a decrease of 210 
arrests/charges being filed. 
4. The Orleans Police Dept. posted new signage at the Orleans Schools.  A “Family 
Friendly Environment” was the goal for the school corporation’s extra-curricular events 
and activities. Signs reminding those in attendance to not smoke, use any illegal 
substances, and alcohol were posted for all to see.  The goal is to provide a safe and drug 
free environment.  
 End of Year 2 Update: 
Prevention/Education 
1. Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 161 
referrals to the Day Reporting Suspension Program in Orange County for the  
2013-2014 academic year.  13 suspensions were for tobacco and 1 was for drug (pill 
possession).  No suspensions were for alcohol. 
2. In the 2013-2014 school year, Hoosier Hills Pact reports that in grades 6 & 7 at Springs 
Valley, Orleans, & Paoli Schools that a “Life Skills Training” prevention program was 
provided for 241 students (161 sessions).  It is a SAMSAH endorsed and OJJDP Model 
Prevention Program.   268 students participated in the “Project Alert” Curriculum (164 
sessions) which is a drug awareness and coping program.  The curriculum was developed 
and field tested over a 10 year period by RAND.  The “Life Skills Training Session” covers 
general social skills, personal management skills and drug resistance skills.  Project Alert 
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is a 14 lesson curriculum aimed to motivate students against drug use, provide skills & 
strategies to resist drugs & establish new non-use attitudes & beliefs  
 
3.   In 2014, Orange County Prevent Child Abuse distributed backpacks at Kindergarten  
     Round-up in all three local elementary schools.  The backpacks included resource  
     information for preventing and treating ATOD abuse.  300 families were provided the  
     resource information.   
4.  Hoosier Uplands continues to off an After School Program at Orleans for grades K-6th.   
     This is an after-school child care program at the Orleans Elementary School.  Cost is  
     $20.00 a week for one student, $35.00 a week for families with two students, or  
     $50.00 for three students.  The program is held at the school from the time of school to  
     dismissal until 5:30 p.m.  Students receive homework help, computer-based learning  
     and enrichment activities. 
Intervention/Treatment 
1.  The ATOD Survey was completed in the Orleans School System for the 2013-2014 
academic year.  Results showed:  that the Orleans Community Schools reported 
prevalence rates were mostly consistent with the state rates.  However, students reported 
prevalence rates for smokeless tobacco that were higher than the state rates.  Lifetime 
prevalence rates were higher that the state rates for smokeless tobacco in the eighth 
grade.  Monthly prevalence rates were consistent with the state rates.  Binge drinking 
rates were consistent with the state rates.   The ATOD survey at the Paoli Community 
Schools System in 2014, reported that Students reported prevalence rates higher that the 
state rates.  In particular, students reported prevalence rates for cigarettes, smokeless 
tobacco, and cigars that were higher that the state rates.  However, 12th grade students 
reported prevalence rates for alcohol and marijuana that were lower than the state rates.   
Lifetime prevalence rates were higher than the state rates for cigarettes (9th), smokeless 
tobacco (9th), and cigars (9th).  However, lifetime prevalence rates were lower that state 
rates for marijuana (12th).  Monthly prevalence rates were higher that the state rates for 
cigarettes (9th) and smokeless tobacco (9th).  However, monthly prevalence rates were 
lower that the state rates for alcohol (12th).  Binge drinking rates were consistent the state 
rates.   The Springs Valley Schools did not participate in the survey during the 2013-2014 
academic year.  
2. Orange Co. FACT & Substance Abuse Program in 2014 counseled 29 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: meth use was 
up 40% and alcohol use was down 40%, marijuana use stayed the same, methadone use 
decreased 10%, and prescription drug use was down 10%.  
3. Orange County has 3 AA Meetings each week where substance abuse issues are 
addressed. 
4.  766 clients were seen at Southern Hills Mental Health Center in Orange County. 19% of 
the clients were involved with substance abuse issues.   In 2013, Southern Hills served 763 
clients in Orange County. No major change in treatment population was noted. 
 

Law Enforcement/Justice 
1. Methamphetamine Lab Busts remained consistent for 2013 and 2014 at 13 each year. 
2. The Orange County Probation Dept.in 2014, served 88 clients with the Indigent Drug 
Testing Funds that FIA provided.  Of the 88 persons tested (62 males and 26 females):  37 
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males tested positive and 13 females tested positive.  Drug of choice for both groups was 
marijuana.  The department notes that heroin is making its way into the county and non-
indigent tests have showed that adults are using the drug.  The probation department 
advises that in 2013 that department had no positive tests for heroin.  However, in 2014 
the department encountered 4. In the non-indigent population of drug testing, meth use 
occurred in 20% of the drug testing population. 
3. In 2014, The Orange County Jail reports that a total of 344 drug and alcohol related 
charges were booked in.  There were 157 alcohol/drug related arrest/charges in 2013.  
This is an increase of 187 charges.    
 
C. Goals: 

1. Reduce the abuse of legal and illegal drugs in Orange County by youth 
and adults. 

2. Reduce the number of Orange Countians who use tobacco products by 
increasing the awareness of adult and school tobacco education 
programs, and the ITPC 1-800-QUIT-NOW hotline number.    

3. Support community forums such as “Lunch & Learns” in the county to 
provide education for professionals and the community on substance 
abuse issues and the dangers of legal and illegal drugs. 

4. 2013 Meth Lab Seizures remained consistent at 13 in 2012 and 13 in 2013 
in Orange County. 

End of Year 1 Annual Benchmarks: 
1. A “Lunch & Learn” hosted by FIA in conjunction with Bloomington Meadows was  

    held on October 10, 2013.  The topic was “Intervention:  More than a Television Show” as      

    presented by Scott Watson of Heartland Intervention.  C.E.U.’s were offered to the 35 in  

   attendance. 

2. Orange Co. FACT & Substance Abuse Program in 2013 counseled 35 individuals for  

   alcohol/substance abuse related issues with 16-20 hours of service per participant.  Referrals     

   came from Court, Probation, schools, and walk-ins.  Items of note: morphine use was up in  

   2013, meth use was consistent with 2012, spice use was up from 2012. Orange Co. Fact reported  

   seeing more juvenile clients than adults in 2013. 

3. In 2013, a total of 515 students in the Paoli, Springs Valley, and Orleans School Systems  

    received education on ATOD issues prior to all three proms in the county with the Orange  

    County Sheriff’s Department’s Consequences Program. No After-Prom arrests were made in  

    2013 due to this successful program.  

4. Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 240 
    referrals to the Day Reporting Suspension Program in Orange County for the 2012-      
    2013 academic year:  3 referrals were for drugs/alcohol as compared to the total of 217   
    referrals to the Day Reporting Suspension Program in the 2011-2012 academic year:   
    4 referrals were for drugs/alcohol. 
 
 
End of Year 2 Annual Benchmarks: 
1. A “Lunch & Learn” hosted by FIA in conjunction with Bloomington Meadows was  
once again offered on October 2, 2014.  The topic was “Disease Concept of Addiction” as 
presented by C. Randy Bugh, LMHC, LCAC.  C.E.U.’s were offered to the 30 people in 
attendance. 
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2. Orange Co. FACT & Substance Abuse Program in 2014 counseled 29 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: meth use was 
up 40% and alcohol use was down 40%, marijuana use stayed the same, methadone use 
decreased 10%, and prescription drug use was down 10%.  
3.  In 2014, a total of 503 students in the Paoli, Springs Valley, and Orleans School 
Systems received education on ATOD issues prior to all three proms in the county with 
the Orange County Sheriff’s Department’s Consequences Program. No After-Prom arrests 
were made in 2014 due to this successful program.  
4. Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 161 
referrals to the Day Reporting Suspension Program in Orange County for the 2013-2014.  
13 were for tobacco and 1 was for drug (pill) possession).  There were no referrals for 
alcohol.   
 

Final Report (end of Year 3): 
1.    
2.    
3.    

 D. Objectives: 
    1.  Support community programs that help educate youth and public on   
         substance abuse issues and encourage the use of evidence-based 

programs.  
    2.  Support community treatment providers that help those with addiction  
          issues. 
    3.  Support local law enforcement and criminal justice programs. 
End of Year 1 Update: 
   1. Orange Co. FACT & Substance Abuse Program in 2013 counseled 35 individuals for  

   alcohol/substance abuse related issues with 16-20 hours of service per participant.  Referrals     

   came from Court, Probation, schools, and walk-ins.  Items of note: morphine use was up in  

   2013, meth use was consistent with 2012, spice use was up from 2012. Orange Co. Fact reported  

   seeing more juvenile clients than adults in 2013. 

    2.  In 2013, a total of 515 students in the Paoli, Springs Valley, and Orleans School Systems  

    received education on ATOD issues prior to all three proms in the county with the Orange  

    County Sheriff’s Department’s Consequences Program. No After-Prom arrests were made in  

    2013 due to this successful program.  

    3. Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 240 
    referrals to the Day Reporting Suspension Program in Orange County for the 2012-      
    2013 academic year:  3 referrals were for drugs/alcohol as compared to the total of 217   
    referrals to the Day Reporting Suspension Program in the 2011-2012 academic year:   
    Four referrals were for drugs/alcohol. 
    4. Meth lab busts have not risen but have stayed the same in Orange County with 13 in  
   2012 and 13 in 2013. 
    5. 157 alcohol and or drug related arrests/charges were reported in 2013 by the Orange  
    County Jail.  In 2012 there were 367 arrests/charges.  This is a decrease of 210  
   arrests/charges being filed. 
 
End of Year 2 Update: 
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1.  Orange Co. FACT & Substance Abuse Program in 2014 counseled 29 individuals for 
alcohol/substance abuse related issues with 16-20 hours of service per participant.  
Referrals came from Court, Probation, schools, and walk-ins.  Items of note: meth use was 
up 40% and alcohol use was down 40%, marijuana use stayed the same, methadone use 
decreased 10%, and prescription drug use was down 10%.  
 

2. In 2014, a total of 503 students in the Paoli, Springs Valley, and Orleans School 
Systems received education on ATOD issues prior to all three proms in the county with 
the Orange County Sheriff’s Department’s Consequences Program. No After-Prom arrests 
were made in 2014 due to this successful program.  
3. Hoosier Hills Pact/Orange County Youth Service Bureau reports a total of 161 referrals 
to the Day Reporting Suspension Program in Orange County for the 2013-2014 academic 
year:  13 referrals were for tobacco and 1 was for drug (pill) possession.  There were no 
referrals for alcohol. 
4. Meth lab busts have not risen but have stayed the same in Orange County with 13 in  
2013 and 13 in 2014. 
5. In 2014, The Orange County Jail reports that a total of 344 drug and alcohol related 
charges were booked in.  There were 157 alcohol/drug related arrest/charges in 2013.  
This is an increase of 187 charges.    
 

Final Update (end of Year 3): 
1.    

      2. 
      3.   

Please attach the County’s Fiscal Report for review! 
Next Annual Update Due:  4/30/14 
Next Comprehensive Community Plan Due:  4/30/16 
Date of Community Consultant Review:  
Disclaimer: 
You agree that the information provided within this Plan is subject to the following Terms 
and Conditions. These Terms and Conditions may be modified at any time and from time 
to time; the date of the most recent changes or revisions will be established by the 
Commission and sent electronically to all Local Coordinating Councils. 
Terms and Conditions: 
The information and data provided is presented as factual and accurate. I hereby 
acknowledge that I can be asked to submit proper documentation regarding the data 
submitted within the Plan. Failure to do so could result in a “denied approval” by the 
Commission under IC 5-2-6-16. 
The Local Drug Free Communities Fund must be spent according to the goals identified 
within the plan. I hereby acknowledge that I can be asked to submit proper 
documentation regarding funds that are collected, allocated, and disbursed within the 
county.  Failure to do so could result in a “denied approval” by the Commission under IC 
5-2-6-16.      
                                                         Initials: D.P. 
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Orange County 
Fiscal Year 2015 (Jun 1st, 2014 thru May 31st, 2015) 

LOCAL DRUG FREE COMMUNITIES FUND INFORMATION 
 Amount deposited into the drug-free communities fund during the most recent, 

complete calendar year, per the County Auditor: 
 

 The Orange County Auditor’s office deposited $19,227.54 into the LCC’s 
Drug-Free Community Fund from fees collected last calendar year, 2014. 

 

 $2,883.81 rolled over from unused funds from the previous years. 
 

 $22,111.35 total amount available for programs and administrative costs for 
the upcoming calendar year. 

 

 $4,000.00 approved for administrative costs leaving $16,926.59 available for 
the upcoming year for programming 

 

 Funding approval by category, including a brief description of the purpose of the 
grant funding: 

 
APPLICANT/PROJECT &  

PROGRAM DESCRIPTION 
AMOUNT 

REQUESTED 
 AMOUNT  

 GRANTED 

Prevention/Education 

Kindergarten Roundup (IU Health) – Provides 
resources regarding ATOD abuse prevention and 
treatment to Kindergarten students, and indirectly to 
their families. 

$1,000.00 $1,000.00 

Orleans HS After Prom – Provides prom attendees 
with drug free activities in a safe environment 
following the Prom. 

$1,500.00 $1,375.00 

Paoli HS After Prom – Provides prom attendees with 
drug free activities in a safe environment following 
the Prom. 

$1,500.00 $1,375.00 

Springs Valley HS After Prom – Provides prom 
attendees with drug free activities in a safe 
environment following the Prom. 

$1,500.00 $1,375.00 

Orange County Evidence Based Primary Prevention 
Services (Hoosier Hills Pact) – Indiana Judicial 
Center approved drug and alcohol education 
program for grades 6, 7 and 10 

$3,000.00 $1,375.00 

   

                                                                            TOTAL(S) $8,500.00 $6,500.00 
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Treatment/Intervention 

   AMOUNT 
REQUESTED 

 AMOUNT 
GRANTED 

Orange County F.A.C.T. Program – Provides drug, 
alcohol, anger management and domestic violence 
counseling 

$2,500.00 $2,500.00 

Indigent Counselling Program (Probation) – Pays for 
indigent people that are court ordered to participate 
in substance abuse counseling and education 
programs that are not covered by Hoosier 
Healthwise or private pay insurance. 

$1,000.00 $1,000.00 

Evidence Based Juvenile Intervention Program 
(Hoosier Hills Pact) – Early intervention program 
focused on behavior modification and reinforcement 
of academic performance and reduction of risk 
taking behaviors such as ATOD experimentation 
and use. 

$2,500.00 $2,500.00 

   

                                                                             TOTAL(S) $6,000.00 $6,000.00 
   

 
Criminal Justice Services 

   AMOUNT 
REQUESTED 

  AMOUNT 
 GRANTED 

K9 Program (Paoli PD) – Pays for continued training, 
certification and upkeep of the K9 dog and his 
handler. 

$2,000.00 $2,000.00 

Drug Screening Program (Probation) – Performance 
of random drug testing to individuals (juvenile and 
adult) that are on probation for an alcohol or drug 
related offense. Program pays for the testing when 
probationers are indigent. 

$2,000.00 $2,000.00 

Orleans Family Friendly Environment (Orleans PD) 
– Purchase of signage identifying areas as a Family 
Friendly Environment.  Signage is moved, as needed, 
based on scheduled activities for any given area. 

$   280.00 $   280.00 

                                                                            TOTAL(S) $4,280.00 $4,280.00 

 

 Total amount of dollars approved (including previous annual deposit and all 
unused/rolled over dollars) and dollars awarded (percentages included): 

 
CATEGORY Percentage of 

Dollars Approved 
Dollars 

Approved 
Percentage of 

Dollars Awarded 
Dollars  

Awarded 
Prevention/Education 29.39% $  6,500.00 29.39% $6,500.00 
Treatment/Intervention 27.13% $  6,000.00 27.13% $6,000.00 
Criminal Justice Services 25.00% $  5,528.00 19.35% $4,280.00 
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Administrative 18.09% $  4,000.00 16.30% $  3,605.88 
Not Allocated   0.37% $       83.35  $       0.00 
TOTAL(S)  $22,111.35  $20,385.88 

 

 Describe the grant process and requirements for the grantees: 
 

Grant requests are submitted at the November meeting each year.  The committee 
heads for each category review the grants.  At the January meeting the grants and 
the committee recommendations are presented to the LCC for final action.  The 
grantees are required to submit grant close-out reports reflecting how the grant 
dollars were used and results achieved.  Grantees are also required to attend at 
least 50% of the regularly scheduled meetings. 

 

 Provide administrative expenses (be specific): 
 

EXPENSE COST 

Coordinator’s Salary $3,500.00 

Lunch and Learn $     105.88 
  
  
  
  
  
  
  
            

                                                                                           TOTAL(S) $3,605.88 

 

 Provide summary explanation of amount of any unused dollars from previous 
years:   

During the FY 2014 Report Period (ending 5/31/2014) we allocated 25% to 
each of the 3 major categories and 23% for administrative expenses, leaving 
$481.67 unallocated. At the end of the year $1,458.86 in administrative 
expenses had not been spent, as was the $481.67 in non-allocated funds. 
There was $ 1.64 remaining in Intervention and Treatment, and $941.64 
remaining in Criminal Justice & Law Enforcement. The unused grant dollars 
were due to insufficient grant requests in those areas. 
 

 Additional Comments: 
At the beginning of each fiscal year (August meeting) the treasurer for the LCC 

determines from the Auditor’s Office records approximately how much money 

will be drawn that year.  This number is used to establish an estimated operational 

budget.  The draw from the county is actually made in November of each year, 

and a finalized operational budget is established. 
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25% of the money available (annual draw plus carry-over from previous year) is 

allocated to each of the three major operational areas (Prevention/Education, 

Intervention/Treatment, and Criminal Justice Services).  Money is allocated to 

Administrative expenses not to exceed 25% of the total money available.  Any 

remaining funds are then allocated to each of the major operational areas as 

needed to meet funding requests. 

 

 
 

 
 

 


